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Qendra Aleanca Gjinore pér Zhvillim

Pérkushtimi i duhur pér graté dhe
vajzat gé punojné né industrine
"Fason" né Shqipéri, gjate
pandemisé COVID - 19, nga té
gjithé aktorét e péerfshiré ne
shfrytézimin e punés sé tyre gjaté
gjithe kétyre viteve

Pérgatitur nga Qendra “Aleanca Gjinore pér
Zhvillim” né kuadér té projektit “Sigurimi i
kushteve té duhura té punés pér graté
punétore né fabrikat e veshjeve dhe képucéve
né Shqipéri” té mbéshtetur nga Olof Palme
Centre International, pérmes mbéshtetjes
financiare té Qeverisé Suedeze. Pérmbaijtja
éshté pérgjegjési e autoréve dhe nuk pasqyron
domosdoshmeérisht piképamjet e Qeverisé
Suedeze ose té Olof Palme International
Centre.

Due Diligence for women and girls
working in the "Fason" Industry in
Albania, during pandemic COVID-

19, from all actors involved in
exploitation of their work
throughout these years

Prepared by the "Gender Alliance for
Development" within the project "Ensuring
proper working conditions for working women
in clothing and footwear factories in Albania"
supported by Olof Palme Center International,
through the financial support of the Swedish
Government. The contents are the
responsibility of the authors and do not
necessarily reflect the views of the Swedish
Government and/or the Olof Palme
International Center.
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Pér shumé nga 60000 gra e vajza punonjése né
Industriné e Prodhimit té Veshjeve té Sipérme dhe
té Poshtme (konfeksione dhe képucé) né Shqipéri,
té ardhurat e tyre nga qgepja e rrobave dhe pjeséve
té ndryshme té képucéve pér punédhénésit e tyre, té
cilét e marrin porosiné nga vendet fqinje, kryesisht
Italia, pér llogari té klientéve té cilét pérfshijné disa
nga kompanité mé té médha t€ modés né botég,
mund té jené kritike pér mbijetesé dhe mirgenie, né
kushtet e masave té marra pér shkak té COVID-19.
Né bazé té sondazheve té kryera nga Qendra
“Aleanca Gjinore pér Zhvillim", né periudha té
ndryshme qgé kur filloi mbyllja pér shkak t& masave
té marra pér té parandaluar pérhapjen e COVID-19,
shumé prej kétyre grave jané hequr tashmé nga
listé pagesat, pra jané pushuar ose larguar veté nga
puna pér disa arsye té réndésishme té renditura mé
poshté:

1. Kompanité shqiptare né kété biznes kané mbetur
me porosité e dhéna né shkurt e fillim marsi dhe
nuk e kané té qarté nése do té vazhdojné me po té
njéjtat kushte/kontrata apo porosi.

2. Graté e vajzat qé nuk mund té arrinin vendin e
punés pa njé mjet transporti e kané té pamundur té
paragiten né puné.

3. Graté qé kané fémijét né shtépi pér shkak tée
mbylljes sé shkollave, kopshteve e g¢erdheve,
gjithashtu e kané pothuaj té pamundur té punojné.

Ministrja e Financave, Anila Denaj parashikon qé
pér njé muaj e gjysme té keté bllokim té aktiviteteve
ekonomike dhe se pritet t¢ humbasin 50-60 mijé
vende pune.(1) “Ka té béjé me njé impakt té
padéshiruar té situatés. Edhe fondi i garancisé
sovrane, i cili nuk éshté i detyruar, por njé
marrédhénie kontraktuale mes dy klientéve, biznesit
dhe bankés, u ofrua pér kété qgéllim, qé bizneset té
mos largojné punonjésit nga puna. Por jemi té
ndérgjegjshém, qé do té keté njé rritje t€ numrit té té
papunéve qé do té arrijé né 50 mijé -60 mijé persona
né 1-1,5 muaj”- shprehet znj.Anila Denaj, Ministre e
Financave dhe Ekonomisé. Ajo u kérkoi bizneseve
gé té respektojné Kodin e Punés e vecanérisht
nenin 144. (2)

1) http://www.gazetadita.al/ministrja-do-humbasin-60-mije-vende-pune-te-
tjeret-rroga-minimale/

2) Kodi i Punés i Republikés sé Shqipérisé€. Neni 144. Procedura e zgjidhjes
sé kontratés sé punés nga punédhénési.

For more than 60.000 women working in the
Garment and Footwear Production Industry in
Albania, their income from sowing clothes and
different parts of shoes for their employers, - who
receive orders from neighbouring countries, mainly
Italy, from clients that include some of the largest
fashion companies in the world, - may be critical for
survival, during the measures taken to withstand
COVID-19.

On the grounds of surveys undertaken by the
“Gender Alliance for Development” Centre, in
different periods since the start of closure due to
the measures undertaken to prevent the COVID-19
outbreak, many of these women have been
removed from salary lists, meaning they have been
fired or left their jobs themselves due to relevant
reasons as described below:

1.Albanian companies operating in this sector are
still working on orders made in February and in the
beginning of March and they do not have a clear
picture of whether they will continue working with
the same conditions/contracts or orders.

2. Women who cannot reach their workplaces
without means of transport, find it impossible to
go to work.

3. Women whose children are at home, due to the
closure of schools, kindergartens, and nurseries,
also find it almost impossible to work.

Minister of Finance, Anila Denaj, foresees freezing
of economic activity for a month and a half, during
which some 50-60 thousand jobs are expected to
be closed.(1) “This is an unwanted impact of this
situation. The sovereign guarantee fund, which is not
mandatory, but a contractual agreement between
two clients, - business and bank, - was provided for
this exact purpose, for businesses not to lay
employees off. However, we are aware there will be
an increase of the number of unemployed, which will
reach 50-60 thousands persons in 1-1,5 months” -
Mrs. Anila Denaj, Minister of Finance and Economy
stated. She asked businesses to abide by the
Labour Code, especially Article 144.(2)

(1) http://www.gazetadita.al/ministrja-do-humbasin-60-mije-vende-pune-te-

tjeret-rroga-minimale/

) Labour Code of the Republic of Albania. Article 144. Procedure on

working contract resolution by the employer
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Ministrja sqaroi mé tej se pér sektorin g€ aktualisht
éshté mé i prekuri dhe numéron mé shumé
punonjés, ai fason, geveria ka menduar té ndérhyjé
pér té ridimensionuar kontratat. “Ne sot po
diskutojmé qé€ pér industriné fason té béjmé njé
shndérrim pér kontratén e porosisé, nga pér rroba qé
nuk po kérkohen aktualisht né lItali si pasojé e
epidemisé€, né prodhim té maskave apo produkteve
té tiera g€ ka nevojé tregu aktualisht si tregu i
brendshém dhe ai i jashtém. Kjo béhet pér té
mbajtur njerézit né puné, jo me fond page, por me
sigurim té punés.”- tha ministrja e financave.(3)

Pra mendohet qé nga kjo krizé e krijuar do té
humbasin shumé vende pune, por deri tani nuk ka
njé projeksion té qarté se 60.000 vendet e punés
pér té cilat flet ministrja Denaj i takojné kétij apo atij
sektori. Por éshté e qarté qé me anullimin apo
pezullimin e porosive té veshjeve dhe képucéve,
mbylljen e njésive apo gendrave tregétare kudo né
boté ky sektor mendohet té futet né véshtirési té
papérballueshme.

Né njé letér drejtuar Qeverisé Shqiptare gjaté késaj
periudhe, Shoqata Kombétare e Punédhénésve
“Proeksport Albania”, e cila pérfagéson dhe mbron
interesat ekonomike té kompanive qé ushtrojné
veprimtariné e tyre né fushén e prodhimit té
veshjeve dhe képucéve me material porositési
(Fason) ata deklarojné:

e Ndodhemi né kushtet e pamundésisé pér té
vijuar pagesén e pagave té punonjésve, si pér
ndérmarrjet gé punojné, ashtu edhe pér ato qé
jané né pamundési té vijimésisé sé kontratave.
Pér t& mos u dukur si paradoks, pér pjesén e
paré té ndérmarrjeve, ju sqarojmé se, edhe pse
punojmé né kushtet té véshtira, nuk kemi marré
dhe nuk shpresojmé t€ marrim asnjé pagesé nga
kontraktorét, sepse pagesat jané shtyré né kohé
pér shkak se tregu nuk siguron shitjen e
produkteve tona pér arsye té Pandemisé
Globale.

¢ Ndodhemi né kushtet e pamundésisé edhe pér
té negociuar me bankat tregtare, ngadalésia e té
cilave pér té aktivizuar shtyrjen e kredive apo
aplikimin pér kredité e mbéshtetura né garanciné
sovrane, éshté e pafalshme.

(3) http://www.gazetadita.al/ministrja-do-humbasin-60-mije-vende-pune-te-
tjeret-rroga-minimale/

The minister further explained that the government
had thought of intervening to re-purpose the
contracts of the so called “Fason” sector, which is
the sector that is most affected and which has the
largest number of employees. “We are currently
discussing of re-purposing the order contracts of the
“fason” industry, i.e. instead of clothes, - which are
not currently being sought from Italy, due to the
epidemic, - to produce masks or other products that
are currently needed in the domestic and foreign
market. This is intended at keeping people in their
jobs, not through salary funds, but by ensuring
work.”- The Finance Minister said.(3)

So, many people are going to lose their jobs due to
the crisis, but there is no clear projection so far to
which sector the 60.000 jobs mentioned by Minister
Denaj belong to. However, it is clear that the
cancellation or suspension of orders for garments
and footwear, as well as the closure of trade units
and centres all over the world is expected to put
this sector in immense difficulty.

“Proeksport  Albania” National Employers
Association, which represents and defends the
economic interests of companies that operate in
garments and footwear production through raw
material delivered by the employer, said the
following in a letter sent recently to the Government
of Albania:

¢ We are unable to continue paying the salaries of
employees. This applies to both enterprises that
are currently working, as well as those which are
unable to continue the contracts. Just to explain
this seemingly paradox for the former: even
though we work in difficult conditions, we
haven't received and we do not expect to
receive payment from contractors, because
payments have been postponed in time since
the market doesn't enable the sale of our
products due to the Global Pandemic.

e We are also unable to negotiate with
commercial banks, which are unforgivably slow
to activate the postponement of loans or
applications for loans based on sovereign
guarantee.

@3) http://www.gazetadita.al/ministrja-do-humbasin-60-mije-vende-pune-te-

tjeret-rroga-minimale/
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e Ne nuk mund té aplikojmé pér kredi, kur nuk
njohim asnjé nga kushtet, kur kéto nuk i njohin
as bankat dhe pér mé tepér kur deklarohet se
normat e interesit té késaj kredie me garanci
bankare fillojné te pragu 3 pér qgind e lart. Kjo
éshté e papranueshme dhe jologjike né kushtet
né té cilat ndodhemi! Bankat jané biznese si ne,
por bankat nuk mund té sigurojné njé normeé té
tillé fitimi né kushtet e tanishme. Ne kérkojmé
ndryshimin e menjéhershém té késaj strategjie
té bankave tregtare dhe njé rol mé té ashpér té
Bankés sé Shqipérisé.

e Ndodhemi né kushtet e pamjaftueshmérisé sé
likuiditetit duke filluar nga ky moment dhe nuk
mund té marrim pérsipér pagesén e pagave té
punonjésve tané.

Sipas té dhénave té marra nga z. Bardhi Sejdarasi,
pérfagésues i Shogatés sé Prodhuesve Eksportues
“PROEKSPORT ALBANIA”, numri i ndérmarrjeve,
sipas deklarimit zyrtar té Drejtorisé sé
Pérgjithshme té Tatimeve, éshté 669 né fund té vitit
2019. Ndérsa, numri i té punésuaréve sipas
deklarimit zyrtar éshté 69 mijé punonjés/e, nga té
cilét 91,7 % jané gra dhe vajza, rreth 95 % e té cilave
vijné nga zonat suburbane.

Bazuar né informacionet mé sipér éshté mjaft e
garté se pér rreth 70.000 punonjése té sektorit né
Industriné e Prodhimit té Veshjeve té Sipérme dhe
té Poshtme (konfeksione dhe képucé) né Shqipéri,
té ardhurat e tyre do t€ jené kritike pér té mbijetuar
dhé pér té patur buké né tryezat e familjeve té tyre.
Kriza ekonomike e shkakuar nga pandemia COVID-
19 ka filluar pasi né bazé té sondazheve tona,
shumé gra tashmé kané mbetur t€ papuna dhe jané
hequr nga listé pagesat e kétyre ndérrmarrjeve.

Kjo krizé ka efekte té njépasnjéshme pasi filloi si
pjesé e masave pér distancimin shogéror, e cila
solli uljen e kérkesave pér rroba té reja pasi njésité
tregétare jané mbyllur dhe blerésit géndrojné né
shtépi, duke ndaluar blerjen e sendeve té luksit dhe
gjérave jo thelbésore.

e We cannot apply for loans when we don't know
any of the conditions, when even banks don't
know them, and when there are statements
being made that the interest rates of such loans
would start at a 3 percent threshold and above.
This is unacceptable and illogical in the current
conditions! Banks are businesses, just like us,
but banks may not benefit such a profit rate in
the current conditions. We demand immediate
shift of strategy by commercial banks and also a
tougher role of the Bank of Albania.

e We are facing insufficient liquidity right now,
and we cannot afford paying salaries to our
employees.

According to data received by Mr. Bardhi Sejdarasi,
representative of the Exporting Producers
Association “PROEKSPORT ALBANIA”, the number
of enterprises, according to the official statement
of the General Directorate of Taxation, was 669 in
the end of 2019. Whereas the number of
employees according to the official statement is 69
thousand employees, of whom 91,7 % are women,
some 95 % of whom are from suburban areas.

On the grounds of the information above, it is very
clear for approximately 70.000 employees in the so
called “Fason” Industry in Albania, that their income
will be critical for survival and for providing food in
their family tables. The economic crisis caused by
the COVID-19 pandemic has already started, as our
surveys show that many women have already lost
their jobs and have been removed by the salary lists
of enterprises.

This crisis has a chain effect. It started as part of
the social distancing measures, which led to the
reduction of demand for new clothes, with closed
shops and buyers staying at home, halting the
purchase of luxury and non-essential items.
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Nga ana tjetér shitésit me pakicé po béjné gjithgcka
munden pér té shmangur shtimin e mallit té tyre dhe
mbajtjen e stogeve té pashitura. Nuk ka té dhéna té
sakta se sa éshté démi pér Shqgipériné nga ndalimi i
porosive pér kété sektor. Ndoshta né muajt e
ardhshém do té kemi njé pérllogaritje té paré nga
perspektiva gjinore.

Bazuar né té dhénat e z.Bardhi Sejdarasi, deri né
fund té vitit 2019, tekstilet dhe képucét jané zéri
kryesor i eksporteve, me rreth 40% té totalit, sipas
Institutit té Statistikave. Gjithashtu, totali i
produkteve té shitura jashté vendit pér periudhén
janar-dhjetor 2019 ishte rreth 300 miliardé leké, nga
té cilat 118 miliard leké ishin veshje dhe képucég, qé
pér kéteé sektor do té thoté 4,5 % mé pak né bazé
vjetore, krahasuar me njé vit mé paré.

Histori té trishtuara

Né ményré gé té kishim njé tablo mé té ploté ne
pyetém graté dhe vajzat punonjése té kétyre
fabrikave dhe ndértuam 4 histori reale té tyre té cilat
| gjeni mé poshté:

U.P éshté njé 47 vjegare, banuese né Bathore e cila
punon prej 20 vitesh né sektorin e industrisé tekstile
dhe képucéve. Aktualisht punon né njé nga fabrikat
e képucéve né Bathore. U.P éshté néné e tre
fémijéve, 2 vajzave adoleshente dhe njé djali 9
vjecar. Bashkéshorti i saj, si shumé burra té tjeré né
Shqipéri ka 4 muaj qé éshté larguar né emigracion
né kérkim té té ardhurave mé té mira pér té
ndihmuar familjen. Né kushte mjaft té véshtira
ekonomike, U.P pérpiget e vetme té jeté forca e
vetme dhe té plotésojé me sa t€ mundet kushtet e
fémijéve. Por vallé, sa shumé kushte mund t'i
plotésojé njé néné 3 fémijéve té saj, kur maksimumi
gé ajo merr ne fund té muajit éshté 23.000 leké té
reja? Dhe kur flasim pér kushte, nuk e teprojmé mé
pritshmérité e larta. Béhet fjalé pér njé stil
minimalist jetese, gati né kufi té mbijetesés.

On the other hand, retail vendors are making the
most to avoid increasing their stocks, which would
not be sold. There are no accurate data on the
actual damage caused in Albania due to the
stopping of orders for this sector. Maybe we will
have a first estimation of the situation, - as seen
from the gender perspective, - in the following
months.

On the grounds of the data from Mr. Bardhi
Sejdarasi, until the end of 2019, textiles and shoes
are the main item of exports, comprising
approximately 40% of the total, according to the
statistics institute. Moreover, the total of products
sold abroad during January-December 2019
reached approximately Lek 300 billion, of which Lek
118 billion from garments and footwear. For this
sector, these figures mean 4,5 % less compared to
the previous year.

Sad Stories

In order to have a clearer picture, we asked the
women who work in the said factories and you may
find 4 real stories below:

U.P. is a 47-year-old woman living in Bathore, who
has been working in the textile and shoes industry
for 20 years. She currently works in one of the shoe
factories in Bathore. U.P. is the mother of three
children, 2 teenage daughters and a 9-year boy. Her
husband, like many other men in Albania, emigrated
4 months ago for the purpose of better income to
maintain the family. In a very difficult economic
situation, U.P. tries alone to fulfil as many of the
family’s needs as possible. However, how much can
a mother of 3 fulfil, when the maximal salary she
receives is Lek 23.000? Moreover, when we talk
about needs, we don’t imply high expectations. We
are talking about a minimalistic lifestyle, almost in
the verge of survival.
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Kjo néné déshiron t€ mund t'i paguaj fémijéve
internetin, ku té ndjekin mésimet. Déshiron g€ secila
nga vajzat té keté njé palé atlete pér vete dhe té
nxjerré djalin njéheré tek lodrat. Situata e COVID-19
e ka rénduar edhe mé shumé situatén familjare té
U.P. Fabrika ku ajo punon, nuk e paguan pér ditét té
cilat e detyron té géndrojé né shtépi si pasojé e
pandemisé. Bashkéshorti tashmé mbetet i bllokuar
dhe pa puné larg shtépisé pa asnjé mundési
rikthimi. Muajin prill, kjo néné dhe tre fémijét e saj
do duhet ta kalojné me vetém 15. 000 leké té rin;.
Ndérkohé ajo dhe bashkéshorti kané marré dikur njé
kredi 200000 leké te Banka NOA. Pér shkak se
punét nuk vajtén si¢ | kishin menduar ata nuk e
shlyen dot krediné dhe ajo tani éshté rritur sé
tepermi nga kamatvonesat. Dosja e kredisé sé tyre
ka shkuar né pérmbarim dhe asaj | éshté
komunikuar gé do té fillohet t¢ mbahet nga paga e
sa;.

Zonja M, 52 vjeg, banuese né Shkodér, éshté
punonjése prej vitesh e sektorit sé industrisé
tekstile dhe képucéve. Aktualisht punon né njé nga
fabrikat e veshjeve né Shkodér. Prej 15 vitesh, e
mbetur e ve M. mundohet me mish e me shpirt té
nxjerré né jeté sa me paré dy djemté e saj t€ mbetur
jetim né moshé té vogél. Ata sot jané 18 dhe 15
vjegc. Té dy té dalluar né shkollg, por me sy gé nuk
geshin shpesh. Arsyet pér kété? Té shumta! Burimi i
té cilave nis tek i vetmi burim té ardhurash qé hyné
né até shtépi. Jo mé shumé se 26.000 leké té rinj
gé znj. M. mund té sjellé né fund té ¢do muaji nga
puna gé bén. Ushqgime, veshmbathje, uj€, drita nuk
duhet té jené luks, por pér znj.M. dhe djemté e sa;j,
jané! | gézohen drités, pasi nuk kané géné té pakta
netét gé kané ndjenjur né errésiré. Situata e COVID-
19, ka béré gé pér familien e saj gjérat té
véshtirésohen edhe mé shumé. Qysh prej datés 11
mars ajo nuk punon. Nuk ka asnjé informacion se
kur puna do té rifilloje. Marsi pér té€ u mbyll me
vetém dhjeté dité puné, dhe kjo nénkupton qé
muajin prill, ajo me dy djemté e saj do duhet ta
kalojné me vetém 12.000 leké té rinj.

This mother wishes she is able to pay for internet
for her children, so they can attend online school
curricula. She wishes for each daughter to have a
pair of sneakers and to send her boy to the
playground once. The COVID-19 outbreak made U.
P’s family situation even more difficult. The factory
where she works doesn’t pay for the days, she has
to stay at home due to the pandemic. Her husband
is now stuck far from home and unemployed,
lacking the ability to come back. In April, this
mother with three children has to make ends meet
with only Lek 15.000. Furthermore, she and her
husband took a Lek 200.000 loan from NOA Bank
in the past. Because things didn’t go as expected,
they didn't manage to repay the loan and now it has
visibly increased due to arrears. Their loan file was
sent to the Bailiff's Office and she was told they
would start keeping it from her salary.

Mrs. M, 52 years of age, living in Shkodra. For
years she has been working in the textile and shoes
industry. She currently works in one of the clothes
factories in Shkodra. Widowed for 15 years, Mrs. M.
tries very hard to help her two boys, orphans since
a young age, start a life. Currently, they are 18 and
15 years old, respectively. Both of them are very
god at school, but their eyes don't often “smile”.
The reasons for this? Numerous! The origin of such
reasons is having only one source of income for
the household. Not more than Lek 26.000 brought
home by Mrs. M. at the end of each month. Food,
clothes, water, and electricity shouldn’t be a luxury,
but they are such for Mrs. M. and her boys! They
are happy about the electricity, since there have
been many nights when they stayed in the dark.
The COVID-19 outbreak made things even more
difficult for her family. Since the 11th of March, she
doesn't work. She doesn't know when work will
restart. She only worked ten days in March and this
means she and her kids have to live through April
only with Lek 12.000 in total.
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D, 29 vjeg, banuese né Durrés, punon prej 8 vitesh
né sektorin e tekstileve. Aktualisht ajo punon né njé
prej fabrikave gé prodhojné veshje. Me sektorin até
e ka njohur néna dhe motra e saj mé e vogél. Njohja
nuk ka géné nga déshira, thoté ajo, por nga nevoja
dhe pamundésia pér njé vend mé té miré. D. éshté
paksa ndryshe nga koleget e saj né fabriké. Ajo ka
kryer studimet e larta dhe master profesional né
degén Administrim  Publik né Universitetin
“Aleksandér Moisiu né Durrés”. Ajo vjen nga njé
familje e madhe prej 6 motrash. Aktualisht né shtépi
jetojné néna, babai dhe 4 motrat, té cilét ushqehen
me rrogén e saj dhe té babait. Drama e saj éshté mé
e madhe, sepse ajo kupton gé rroga nuk éshté i
vetmi problem me té cilin ajo ndeshet. Sa heré
kthehet nga puna ajo mbart me vete njé stres
shumé té madh qé i atribuohet vetém punés. Merr
me vete té bértiturat, ulériturat e népérkémbjen e
diskriminimin gé gjithqysh e pérjetojné té gjitha
graté gé punojné né até fabriké. Sjellja ¢njerézore e
drejtuesve, mungesa e respektit dhe solidaritetit até
e mundojné edhe mé shumé.

B.D. banuese né qgytetin e Kugovés, punétore prej
vitesh né njé nga fabrikat “fason” né Kugové. Ajo
éshté néné e dy vajzave. Zonja ka géné shpesh
pjesémarrése né akivitetet e zhvilluar nga Qendra
“Aleanca Gjinore pér Zhvillim” né Kugové né lidhje
me té drejtat e grave né vendin e punés. Ajo e
shqgetésuar gjithmon ka ngritur zérin pérsas i pérket
kushteve té€ punés apo pagesés mjaft té vogél, duke
gené se ajo paguhet vetém me 100 leké ora. Té
ardhurat familjare jané goxha té uléta pér familjen e
tyre. Bashkéshorti | saj éshté invalid né karrige me
rrota. Pagesa mujore qé ai merr si i tillé nuk mjafton
as pér té bleré ilaget pér té cilat ai ka nevojé. Goditja
e paparishkuar nga COVID-19, ka béré qé fabrika ku
ajo punon té géndrojé e mbyllur deri né njé urdhér té
dyté. Pér muajin mars ajo nuk pret mé shumé sesa
12.000 leké pagesé e barazvlefshme vetém pér 11
dité pune né mars, ndérkohé qé pér dy javét e
mbetura té marsit dhe prillit pretendohet se fabrika
do té géndrojé mbyllur dhe askush nuk do té
paguhet.

Ms. D, 29 years of age, living in Durrés, has been
working for 8 years in the textile sector. She
currently works in one of the clothes manufacturing
factories. Her mother and younger sister introduced
her to this sector. It wasn't out of desire, - she says,
- but out of necessity and inability to find a better
job. D. is in a slightly different situation compared
to her peers in the factory. She has pursued higher
education studies in “Aleksandér Moisiu” University
in Durrés and has a professional master’s degree in
Public Administration. She comes from a large
family with 6 sisters. Currently, she lives with her
mother, father, and 4 sisters, who feed themselves
through her salary and the father's salary. Her
drama is even bigger, because she realises the
salary is not the only problem. Every time she
comes back from work, she carries immense stress
in her shoulders, which stems only from work. She
is subjected to the shouting, screaming, contempt,
and discrimination that all women working in that
factory go through. The inhumane behaviour of the
managers, the lack of respect and solidarity bother
her even more.

B.D. lives in Kugova and has been working for many
years in one of the clothes manufacturing factories
there. She is the mother of two daughters. This lady
has often participated in events organised by the
“Gender Alliance for Development” Centre in
Kugova, which were related to rights of women in
the workplace. She has always raised her voice with
concern regarding the working conditions and the
very low salaries, as she receives only Lek 100 per
hour. Her family income is very low. Her husband is
disabled and has to use a wheelchair. The monthly
disability payment he receives doesn't even suffice
for the medicine he needs. This unpredicted blow
from COVID-19 made the factory where she works
be closed until a second order. For March, she
doesn’t expect to receive more than Lek 12.000,
which is equal to 11 days of work. In the meantime,
the factory is expected to be kept closed for the
remaining two weeks of march as well as for April,
and nobody will be paid.
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Raporte nga gra gé punojné né
fabrikat e rrobave dhe képucéve
népér Shqipéri

Informacioni qé nga 7 Prilli i vitit 2020

Puna tek fabrika e képucéve “Remal”, me
vendndodhje né Bathore, qé pas mbylljes gé béri
mé daté 11 mars si pasojé e situatés sé
emergjencés ka rifilluar puné mé daté 16 mars. Ajo
gé vihet re né kété fabriké éshté se pas rifillimit
puna nuk po funksionon si normalisht. Né njé javé,
ato po punojné vetem 4 dité, nga ora 7.00 deri né
orén 13.00. Arsyeja e kétyre pushimeve, sipas
eproréve, béhet pér ti ruajtur nga pandemia.
Shgetésuese éshté se kéto dité pushimi nuk
paguhen. Graté paguhen me 130 lek ora. Pra me njé
llogari té thjeshté&, né njé dité té kétyre ditéve, graté
e késaj ndérrmarrje do té marrin 650 leké/dité,
shumé e cila né krahasim me hallet qé kéto gra
kané dhe ¢gmimet éshté e jashtézakonisht e vogél.
Ka gra qé jané kryefamiljare apo i kané
bashkéshortét né emigracion, kané shtépi me gera e
fémijé pér té ushqyer. Aktualisht numri i grave né
ndérrmarrje éshté reduktuar, nga 300 punonjése né
rreth 180. Shumé gra nuk mund té vijné né puné
pasi shtépiné e kané mjaft larg dhe kompania nuk u
ka siguruar transport. Grave gé nuk jané rikthyer né
puné, u éshté komunikuar se i éshté preré
siguracioni pér ndoshta rilidhur sérish né prill.
Gjithashtu u éshté komunikuar qé kur té rikthehen
né puné ato do té paguhen me minimumin e orés,
njélloj si té ishin fillestare, dhe pse mund té kené
vite experiencé. Pagesa nga 130 lek pér oré tyre do
u zbresé né 95 lek pér oré. Njé tjetér problem éshté
se né kété fabriké jané rreth 6 gra té moshés 54-58
té cilat kané 10-15 vite puné né kété fabriké. Zonjat
né fjalé jané né prag pensioni, qofté dhe té
parakohéshém, dhe me justifikimin qé kéto té fundit
jané té médha né moshé, nuk duan tér rrezikojné t'l
marrin né puné nga frika se mos infektohen nga
COVID-19, ndaj atyre u éshté komunikuar pushimi
nga puna me telefon. .

Reports from women working in
garments and footwear factories
throughout Albania
Information as of April 7, 2020

“Remal” shoe factory, located in Bathore, since its
closure on March 11th in the wake of the
emergency situation, has resumed work on March
16th. What is noticed at this factory is that after
resuming work is not functioning as normal. In a
week, they are only working 4 days, between 7: 00
and 13.00. The reason for this reduction, according
to the managers, is to protect them from the
pandemic. The problem is that the days off will not
be paid. Women are paid 130 lek per hour. So, a
simple calculation shows that on a day of these
days, the women of this company will receive 650
leke, which compared to the problems these
women face and current prices is extremely low.
Some of these women are single mothers, or have
husbands who are in migation, so they have e rent
to pay and children to feed. Currently, the number of
women in the company has been reduced, from 300
employees to about 180. Many women can not
come to work, because their house is far enough
and the company has not provided them transport.
Women who have not returned to work, are told that
they will not be paid any insurance, until maybe in
April. They have also been told that when they get
back to work they will be paid a minimum per hour,
as if they were beginners, even though they might
have years of experience. Payment of 130 lek per
hour will drop to 95 leke per hour. Another problem
is that there are about 6 women, aged 54-58, who
have 10-15 years of experience in this factory.
These ladies in question are close to their
retirement, some to an early retirement, with the
excuse that they are older. They don't want to risk
taking them to work for fear of being infected by
COVID-19, so they've been told by phone that they
are dismissed.
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Gjaté késaj kohe né fabriké masat e vendosura nga
geveria po zbatohen. Graté jané té pajisuara me
maska, doreza e dizinfektant. Tavolinat gjithashtu
jané té larguara njé meter nga njéra-tjetra. “"REMAL”
punon ekskluzivisht vetém me Italing, dhe nga
porositésit gjaté késaj periudhe nuk ka ardhur asnjé
dérgesé/porosi. Puna vijon me porosiné qgé ka
ardhur gé né shkurt.

Fabrika “Rosalaba” né Durrés, e ndaloi aktivitetin e
saj pér 10 dit&, pér té rifilluar mé pas me daté 23
mars 2020. Orari i punés ka vijuar té jeté i njéjté 8
oré. Jané shpérndaré maskat dhe doreza, dhe pse
maskat nuk u ndérrohen pérdité. Transporti
sigurohet nga firma. Pjesa mé e madhe e grave jané
né puné, me pérjashtim té atyre qé kané fémijé té
vegjél e nuk kané ku ti Iéné. Atyre u éshté théné gé
vendi i punés do t'ju ruhet, por tani gé nuk punojné
nuk do té marrin asnjé pagesé. Kishin kérkuar
informacion tek pérgjegjésia, por ajo u kish théné se
nuk kishte informacion té sakté se si do té
procedohet me pagesat. Porosi tjetér nga Italia nuk
ka pasur, ndaj puna vijon me porosiné e ardhur mé
herét, qé ishte e madhe né sasi.

0000000000000 0000000

Fabrika “Lovers Albania”, né Durrés e ndaloi
aktivitetin e saj nga data 12 deri me 23 mars 2020.
Javén e pare té rikthimit né puné, graté kané punuar
me orar té reduktuar, nga ora 7.00 deri né orén
13.00. Mé pas puna ka vijuar me orar té ploté, 7.30-
16.00. Pérsa i pérket pagesés né lidhje me ditét e
pushimit grave u éshté théné gé do paguhen, por ato
ende nuk jané té qgeta, pasi kété gjé ua kané
komunikuar né telefon, ndérkohé qé kur u kthyen né
punég, ekonomistja u ka théné se ende nuk ka marré
ndonjé urdhér, ndaj atyre u mbetet té presin deri me
daté 10 prill gé marrin pagén pér té kuptuar vérteté
nése jané paguar ose jo.

During this time, measures imposed by the
Government are being implemented in the factory.
Women are equipped with masks, gloves, and
disinfectant. Desks are also placed at a distance of
one meter from each other. “REMAL" works
exclusively with Italy, but no orders have come
during this period from any of its clients. Work
continues with orders already received in February.

“Rosalaba” factory in Durres interrupted its activity
for 10 days to resume later on March 23rd 2020.
The working hours continued to be the same, i.e. 8
hours. Masks and gloves are distributed, even
though masks are not changed daily. Transport is
provided by the company. Most of these women
are working, except those who have little children
and have nowhere to leave them. They are told they
will have their jobs preserved, but now that they do
not work they will receive no payment. They had
asked their boss for information, but she had told
them there was no precise information on how to
proceed with payments. There have been no new
orders from ltaly, so they continue to work for an
earlier order, was was a large quantity.

“Lovers Albania” factory in Durres interrupted its
activity from 12 March to 23 March 2020. The first
week of return to work, women have been working
on a reduced schedule from 7: 00 to 13.00. Then,
they continued to work for the normal full working
hours, 7: 30-16.00. With regards to the payment for
the days off, women were told that they would be
paid, but they are not still clear, because this is
what they were told on the phone, while back at
work, the finance officer said she had not yet
received any order, so they will have to wait until
the 10th of April, which is when they are expected
to get their normal salary, to see whether they are
paid or not.
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Aktualisht aty mungojné rreth 15 gra cilat nuk mund
té vijné pasi kané fémijét vetém né shtépi, dhe u
éshté komunikuar gé nuk do té paguhen. Ndérkohé
gé pjesa tjetér gé jané né puné do paguhen si
normalisht. Tavolinat jané njé metér té larguara nga
njéra tjetra, dhe u jané dhéné maska té cilat nuk jané
ndérruar qysh prej dy javésh. Disa gra, nga frika dhe
rreziku shumé i larté qé ekziston mbi virusin,
pérpigen té krijojné mundésiné veté pér ti gepur me
napa, por jo té gjitha mund ta béjné kété. Porosi e re
nga ltalia nuk ka ardhur dhe puna vijon me porosiné
ekszituese.

Puna né “Moda Jeans”, Shkodér vijon t€ mbetet e
ndérpreré. Kjo éshté njé kompani me rreth 150
punétore. Pas komunikimit qé kané pasur me
pronarin, ai u ka béré té ditur qé fabrika nuk do té
hapet deri né momentin qé do té kalojé faza e
rrezikut. Pér muajin mars 2020, graté kané punuar
vetém 10 dité me 1200 leké dita, gjé qé nénkupton
gé mé daté 7 prill ato do té paguhen me vetém
12000 leké. Njé problem i shtuar né listén e
problemeve té tyre, sepse si¢ ndodh réndom, graté
gé punojné né fabrika tekstilesh apo képucésh, jané
ato qé kané mé pak mundési té tjera punésimi dhe
ato gé pagén e kané jetésore né kuptimin e paré té
fjalés. Pronari ka premtuar gé pér muajin prill do ti
paguaj né total vetém 2 javét e para edh epse nuk do
punojné. Nga situata e pérshkruar puna né kété
fabriké fuksionon sipas rregullave. Té gjithé jané té
pajisur me kontrata individuale t€ cilat i kané dhe né
shtépi si kopje, ditén e punés e kané té paguar me
1200 leké. Sipas komunikimit, puna e tyre ka stopuar
tek dérgesa/porosia e fundit qé kishte ardhur né
fillim té shkurtit nga Italia, e cila pret té pérfundohet
me rihapjen e aktivitetit.

Fabrika “Miri” né Elbasan, e ka ndérpreré punén
gysh me datén 11. Grave nuk ju éshté komunikuar
se né ¢faré date do té rifillojé puna. Grave ju éshté
théné se do paguhen vetém pér 10 dité puné té
marsit, ndérkohé qé pér pjesén tjetér ato nuk do
paguhen.

Currently, there are about 15 women who can't
come to work, because they have children alone at
home, and they were already told that they won't get
paid. In the meantime, the rest, who are now
working, will be paid as usual. Desks are placed at a
distance of one meter away from each other, and
they have been provided with masks, which were
not changed since two weeks. Some women, from
fear and risk of infection from the virus, try to sew
their own masks, using cotton fabric, but not all of
them can do that. There have been no new orders
from Italy, and work continues on previous orders.

The work on “Moda Jeans”, Shkodra, is still
interrupted. This is a company of about 150
workers. After communication they had with their
owner, he let them know that the factory will not
open until the risk phase passes. For March 2020,
women have only worked 10 days with 1200 leke a
day, which means on April 7th they will be paid only
12,000 leke. This is one more problem to their
problem list. Usually, women working in textile or
shoe factories are those who have fewer
employment opportunities. Salary for them is a
matter of survival. The owner has promised them
that he will pay them in total only the first 2 weeks,
even though they will not work. Work in this factory
seems to continue and adhere by the rules
imposed. All are equipped with individual contracts,
a copy of which they have at home, and they are
paid 1200 leke per working day. According to the
communication, their work has stopped o the last
order that came in early February from Italy, which
is expected to be completed with the reopening of
the activity.

“Miri” factory in Elbasan has stopped working since
the 11th. Women have not been told what date
work will resume. Women have been told they will
only be paid for 10 days of work in March, while the
rest of them are not paid.
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Né fabrikén “Mali” né Lezhé, puna éshté pezulluar
gé né 11 Mars 2020 dhe vijon té jeté e pezulluar.
Grave u éshté komunikuar se do té rifillojné punén
atéheré kur té japé urdhér geveria. Pronari i firmés i
ka lajméruar qé pér muajin mars, ato do té paguhen
vetém pér 11 dité. Né té njétén kohé u ka ndérpreré
edhe sigurimet, pér t'ua rilidhur sérish kur puna té
rifillojé. Ai ka shpejguar se porosité nga lItalia jané
bllokuar dhe kjo i krijon problem té gjithéve. Krahas
pagesés tejet té ulét té kétij muaji, graté kané dhe
frikén se mos kjo situaté do té sjellé shkurtime né
vendin e punés dhe pasiguri.

Né fabrikén “Melgushi”, né Lezhé, puna ka stopuar
nga data 26 mars pér té rifilluar me daté 1 prill.
Aktualisht né puné mungojné vetém 10 punétore, té
cilat kané friké dhe nuk duan té shkojné né puné.
Pjesa tjeter, prej 50 punétoresh vijon punén me orar
té shkurtuar 6.30-13.00. Pagesé pér ditét gé kané
gendruar né shtépi nuk do té marrin.

Pérsa i pérket grave gé géndrojné né shtépi, vend i
punés do t'u mbahet, ndérkohé gé siguracioni dhe
pagesa u éshté ndérpreré. Porosi té re nga Italia
fabrika nuk ka marré, puna vijon me dérgesén e
fundit gé kané marré né daté 1 mars, dérgesé té
cilén duhet ta dorézojné né gershor. Graté gé jané
aktualisht né puné paguhen mbi bazé té normés, ku
njé oré pune paguhet me 110 leké. Masat mbrojtése
té vendosura nga qeveria, zbatohen plotésisht.
Maska, doreza, dizinfektant si edhe largésia e
kérkuar respektohet.

Né fabrikén “Intex”, Kugové, puna ka rifilluar me
orar té shkurtér. Graté nisen pér puné né orén 5.30
té méngjesit pér té mbaruar né 12.30 té drekés.
Masat e sigurisé sé vendosura nga Qeveria po
zbatohen, mé pérjashtim té mungesés sé
tavolinave larg nga njéra-tjetra, duke géné se veté
procesi i punés e kérkon njé pozicionim té tillé graté
nuk mund té rriné larg njéra-tjetrés. Nevoja pér
transport aty nuk ndihet, duke géné se Kugova éshté
njé gytet mjaft i vogél e té gjithé mund té shkojné e
té vijné né kémbe.

In “Mali” factory in Lezha, work has been
suspended since 11 March 2020 and continues to
be suspended. Women have been told that they will
resume their work when the government gives them
the order. The company owner has announced that
for March, they will only be paid for 11 days. At the
same time, he stopped paying them social
insurance, and will start doing that work resumes.
He has explained that orders from Italy have been
blocked and that creates problems for everyone. In
addition to this month's extremely low payment,
women fear that this situation will bring layoffs and
uncertainty.

At the “Melgushi” factory in Lezha, work has been
stopped from March 26th to resume on April 1st.
Currently there are only 10 workers not working.
They are afraid and do not want to go to work. The
rest, 50 workers, continue to work from 6.30 to
13.00. They will not be paid for the days they've
stayed at home.

As for women staying at home, the job will be kept,
while insurance and payments have been cut off.
No new orders from Italy received, work continues
for the last order they received on March 1st,
delivery, which will have to have ready in June.
Women, who are currently working, are paid on a
rate, where a working hour is paid at 110 leke.
Protection measure imposed by the government
are fully implemented. Masks, gloves, disinfectant,
as well as the required distance is respected.

“Intex” factory in Kucove has resumed work for
reduced hours. Women leave for work at 5: 30 in the
morning and finish at 12.30 p.m. Security measures
imposed by the government are being implemented,
except for the distance between desks. The process
is such that women can not be far from each other.
There is no need for transport there, as Kucova is a
very small town and everyone can go on foot.
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Né dijeniné e grave punétore nuk ka porosi té re nga
porositésit Italiané. Pérsa i pérket pagesave graté e
kané marré pagén né varési té oréve qé kané
punuar. Gjithashu pagesa ju éshté béré né rregull.
Fabrika punon me numrin e ploté té punonjéseve, pa
shkurtime.

Fabrika “Ediana”, né Kugové, né datén 11 mars
2020, jané shképutur nga puna dhe jané rikthyer mé
daté mé 30 mars 2020. Orari gé ato kané éshté
07:00 me 3:00. Dy javét qé kané géné pushim
pagesa nuk iu éshté béré. Ato kané shkuar tek
punédhénési dhe i kané kérkuar shpjegim mbi kété
fakt, por ai i Eshté pérgjigjur se pér shkak té situatés
e ka té pamundur vijimésiné me pagesa té plota,
duke géné se dhe porosité nga lItalia jané stopuar.
Kjo ka véné né krizé té gjithé fabrikén. Deri tani po
punohet me numér té reduktuar. Graté qé e kané
shtépiné afér, vijné né puné, pjesa tjetér gé ka
nevojé pér transport, t€ cilin kompania nuk e
mundéson, géndrojné né shtépi dhe nuk paguhen.
Graté aty paguhen me 100 leké ora. Pér marsin ato
numeérojné vetém 11 dité pune.

Né fabrikén “Vittorini” né Elbasan, puna ka rinisur
meé daté 1 prill, pas ndérprerjes né 11 Mars 2020.
Orari vijon té jeté ai i pérhershmi, 7.30 me 16.00.
Tani pér tani punojné vetém 50 gra nga 85 gé kané
géné. Puna aty me paré, ndahej né dy manovi, ndér
kohé gé tani funksionale éshté vetém njé manovi.
Pjesa e grave gé punojné né manoviné e dyté, (qé
éshté njé process pak mé i thjeshté pune gé mund
ta mbulojné graté e manovisé sé paré), jané Iéné né
shtépi deri né zgjidhje té situates sé COVID-19.
Graté jané mjaft té shqetésuara duke géné se
géndrime té€ tilla té detyruara né shtépi, nuk jané té
paguara. Graté qé momentalisht punojné, dhe gé né
mars mbyllén vetém 10 dité pune, ju éshté
komunikuar se nuk do té paguhen pér ditét gé nuk
punuan. Porosi té reja nga Italia nuk ka pasur. Puna
vijon me ritme mé té ulta mbi porosiné e ardhur mé
herét. Pérsa i pérket masave té sigurisé, graté kané
maska té cilat i kané bleré ose gepur veté, té cilat
dhe i lajné, ndérkohé qé doreza nuk mbahen duke
géné se jané té detyruara té béjné tegela, gepje né
makiné dhe mbajtja e tyre véshtiréson kryerjen e
procesit.

As far as women know, there are no new orders
from Italian clients. As for payment, women
received salary depending on the hours they
worked. Payment is done correctly. The factory
works with its full number of employees, without
cuts.

“Ediana” factory, in Kucove, stopped working on
March 11th, 2020, and resumed work on March
30th, 2020. Their working hours are from 07: 00 to
3:00. They are not paid for the the two weeks off.
They have gone to their employer and asked him
for an explanation, but he responded that it is
impossible for him to continue paying them their
full salary due to the situation, and that there have
been no new orders from lItaly. This has put the
entire factory in a crisis situation. So far, it's
working on reduced working hours. The women
who live near the factory do go to work, while those
who live far and need transport, don't, as the
company does not provide them with transport.
Women there are paid 100 like an hour. For March,
they only worked 11 working days.

At “Vittorini” factory in Elbasan, work has resumed
on April 1st, following a break on March 11th 2020.
The schedule follows to be the same, 7: 30 to 16.00.
Right now, only 50 women from 85 are working.
Work there was divided into two sections, while now
one one of them is operational. The share of women
working on the second section, (which is a slightly
simpler work process that women of the first
section can handle), have been left at home until a
solution is found to COVID-19 situation. Women are
very concerned, since staying at home is not paid.
Women who are currently working, and who only
worked for 10 days in March, are told they won't be
paid for the days they haven't worked. There have
been no new orders from Italy. Work continues at
lower pace for an order they had already. As for
security measures, women have masks that they
have bought or sewed themselves. They wash
them. They do not wear gloves though, as they have
to sew, and wearing gloves makes that process
difficult.
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Konkluzione

Situata e krijuar nga COVID-19 ka véné né véshtirési
té médha Industriné e Prodhimit té Veshjeve té
Sipérme dhe té Poshtme (konfeksione dhe képucég)
né Shqipéri. Graté dhe vajzat punétore g€ pérbéjné
rreth 90 % té té punésuarve né kété industri
rrezikojné vendin e punés pér shkak t& mungesés
sé transportit pér té shkuar né puné, mbylljes sé
shkollave, kopshteve e cerdheve dhe frikés nga
infektimi.

Nga ana tjetér puna e tyre rrezikohet nga mundésia
e kompanive pér té patur kontrata té reja me
porositésit té cilét jané kryesisht Italiang, duke
marré parasysh mbylljen e kompanive té ngjashme
né té gjithé botén.

Mbyllja né gjithé botén e njésive dhe qendrave
tregétare ku tregétohen mallrat gé prodhohen nga
ky sektor gjithashtu rrezikon gé graté e vajzat e
punésuara té mbeten pa puné e rrjedhimisht
familjet e tyre té hyjné me shpejtési né vorbullén e
varférisé. Nuk ka studime fare né lidhje me
pérfshirjen né kredi financiare té punonjéseve té
kétij sektori, por éshté e qarté se ato g€ jané
pérfshiré né kredi bankare, kané njé barré tjetér té
madhe mbi kurrizin e brishté té tyre, me pasoja té
rénda financiare e mirégenie né familjet e tyre.

Né shumé fabrika ku prodhimi vazhdon, e drejta e
punétoreve pér kushte té sigurta pune nuk
garantohet. Nga déshmité e tyre éshté e qarté gé
masat paraprake té sigurisé gé ndalojné pérhapjen
e koronavirusit nuk jané zbatuar. Sidomos né
sektorin e veshjeve ku procesi éshté i tillé gé njé
pjesé rrobe kalon népér shumé duar, éshté e
domosdoshme gé té merren masa pér mbrojtéset e
duhura.

Pérgjigja e markave dhe porositésve kryesisht nga
Italia né kohén e COVID-19 éshté anullimi i porosive.
Kjo nénkupton humbje té konsiderueshme né puné
pa paralajmérim dhe / ose pagesa té pakta pér
shkak té pamundésisé pér té paguar.

Conclusions

The situation created by COVID-19 has led to major
difficulties for the upper and lower clothing
production industry (confections and shoes) in
Albania. Women workers, who make up about 90 %
of the employees in the industry, risk their jobs due
to lack of transportation to go to work, closed
schools, nurseries and kindergartens, and fear of
infection.

On the other hand, their work is jeopardized by the
risk of companies not to have any new contracts
with their clients, who are mostly Italian, taking into
account the closure of similar companies
worldwide.

The closure worldwide of entities and trade centres
where goods produced by this sector are traded
might also lead to women and girls working in this
sector losing their jobs and their families quickly
ending up in poverty. There are no studies at all
about workers in this sector having taken loans, but
it is clear that those involved in bank loans have
another major burden on their fragile back, with
serious financial consequences on their families.

In many factories, where production continues, the
right of workers to safe working conditions is not
guaranteed. From their testimonies, it is clear that
preliminary security measures preventing the
spread of the coronavirus have not been
implemented. Especially in the clothing sector,
where the process is such that a part of the clothes
goes through many hands, it is necessary to take
protection measures.

The response of brands and clients mainly from
Italy at the time of COVID-19 is the cancellation of
their orders. That means a considerable loss of
work without warning and/or poor payment due to
the impossibility to pay.
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Humbja e té ardhurave minimale, mos funksionimi i
sistemeve mbrojtése rrezikon réndé aftésiné e
punétoréve té veshjeve e képucéve té sigurojné
veten dhe familjet e tyre me ushqgim adekuat dhe té
paguajné pér strehim, energji elektrike, ujé apo
tjetér.

Kjo ¢con né njé shkelje té té drejtave té njeriut pér

pér ushgim dhe strehim. Ndérkohé ka filluar
zbatimi i planit té emergjencés sé Qeverisé
Shqiptare, ose i ashtuquajturi plani A, por ky plan
nuk e pérfshin kété sektor. Shogata Kombétare e
Punédhénésve “Proeksport Albania”, e cila
pérfagéson dhe mbron interesat ekonomike té
kompanive gé ushtrojné veprimtariné e tyre né
fushén e prodhimit té veshjeve dhe képucéve me
material porositési (Fason) i ka dérguar njé letér me
shpjegime dhe kérkesa Qeverisé Shqiptare pér té
pérballuar pagat e punonjéseve dhe problematika té
tjera gé dalin nga kérkesa pér distancim social pér
shkak té pandemisé COVID-19.

Rekomandime

Qendra “Aleanca Gjinore pér Zhvillim” po vézhgon
situatén e réndé té krijuar dhe kérkon nga Qeveria
Shqiptare:

1.Krijimin e mundésisé qé graté punonjése té
sektorit “Fason” té futen né paketén financiare dhe
té marrin t€ paktén pagesén minimale pér 3 muaj.
Kjo do té krijonte mundési gé ato té€ mos largohen
nga listé pagesat dhe t& mos kené ndérpreje té
pagesés sé sigurimeve shogérore.

2.Konventa Ndérkombétare pér té Drejtat
ekonomike, Sociale dhe Kulturore éshté njé nga
konventat mé té ratifikuara té€ té drejtave té njeriut
né boté, e ratifikuar edhe nga Shqipéria né vitin
1991. Né situatén aktuale, éshté mijaft e
réndésishme té pércaktohet se cilat jané té
drejtave sociale dhe ekonomike gé duhet té gézojné
kéto punétore dhe cilét jané aktorét pérgjegjés pér
mbrojtjen dhe respektimin e tyre.

Losing minimum income, failing to operate
protection systems seriously jeopardises the ability
of clothing and shoe workers to provide themselves
and their families with adequate food and pay for
housing, electricity, water or any other supplies.

This leads to a violation of human rights to food
and shelter. Implementation of the Albanian
government's emergency plan, has in the meantime
started, or the so-called Plan A, but that plan does
not include this sector. The National Association of
Employers “Proeksport Albania”, which represents
and protects the economic interests of the
companies to perform their activities in the field of
the production of clothing and footwear materials
buyer (fagon) has sent a letter to the Albanian
Government, with an explanation and a request,
regarding paying the salaries of their workers, and
the issues arising from the need for social
distancing due to COVID-19 pandemic.

Recommendations

The Gender Alliance for Development Centre is
monitoring the severe situation created, demanding
the Albanian Government to:

1.Enable women working for the fagon sector to be
part of the financial package and receive at least
minimum payment for 3 months. This would create
opportunities for them not to be off the payroll and
have no social insurance payment cuts.

2.The International Convention for Economic, Social
and Cultural Rights is one of the most ratified
human rights conventions, ratified also by Albania
in 1991. In the current situation, it is very important
to determine what social and economic rights these
workers should enjoy, and who are the actors
responsible for to protect and respect them.
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Kjo Konventé garanton: (4)
« Té drejtén pér sigurime shoqérore (Neni 9)
« Té drejtén pér standard adekuat té jetesés
(Neni 11) gé pérfshin té drejtén pér ushgim e
shtépi.
* Té drejtén pér té shijuar/patur standardin mé té
larté té shéndetit mendor e fizik (Neni 12).

3. | b&jmé thirrje ambasadave pérkatése t€ vendeve
shtetasit e té ciléve béjné biznes né Shqipéri té
mbajné té pérgjegjshém grupin e kétyre
sipérmarrésve/eve gé té respektojén kontratat dhe
té sigurohen gé bashképunétori i tyre vendas
respekton Kodin e Punés dhe té drejtat e njeriut, pér
punonjéset e “fasonerive”.

4. Markat dhe porositésit té cilét shfrytézojné
krahun e punés né Shqipéri pér shkak té nivelit té
pagés minimale, ndér mé té ultat né Ballkanin
Peréndimor, déshtuan ti mbrojné punonjéset e tyre
shqgiptare dhe kompanité prodhuese shqiptare nga
kjo situaté e papritur.

Por mos harrojmé gé kéto kompani té huaja gé nuk
iu kané paguar kétyre punonjéseve minimumin jetik,
por vetém pagén minimale kané patur fitime
marramendése. Pér kéto kompani shteti shqiptar
shpresojmé té keté té dhéna té sakta se cilat jané
markat porositése dhe tu kérkojé atyre t€ mbajné
pérgjegjési.

Sepse kéta té fundit, bazuar né Parimet Udhézuese
té Kombeve té Bashkuara pér Biznesin dhe té
Drejtat e Njeriut (UNGP), (5) Udhézimet e OECD pér
ndérmarrjet, biznesin dhe té drejtat e njeriut, (6) dhe
Deklaratés Tre paléshe e ILOs pér Kompanité
Multinacionale, (7) kané pérgjegjési pér punétorét
gé punojné pér ta kudo né boté.

Né bazé té kétyre dokumentave shumé té
réndésishem kéto kompani dhe marka kané
pérgjegjési té respektojné té drejtat e njeriut dhe té
gjejné mundési té zbusin apo korrigjojné démin e
shkaktuar.

(4) https://www.ohchr.org/en/professionalinterest/pages/cescr.aspx
(5) https://www.business-humanrights.org/en/un-guiding-principles

(6) https://www.oecd.org/corporate/mne/

@) https://www.ilo.org/écmsp5/groups/public/-—ed_emp/—emp_ent/—

multi/documents/publication/wems_094386.pdf

This convention guarantees: (4)
* The right to Social Insurance (Article 9)
« The right to an adequate standard of living
(Article 11), which includes the right to food and
home.
* The right to enjoy/having the highest standard
of mental and physical health (Article 12).

3. We call on the respective embassies of the
countries whose citizens do business in Albania to
hold the group of these entrepreneurs accountable
in order to respect the contracts and to ensure that
their local partner respects the Albanian Labor Code
and human rights of workers of the "fason" industry.

4. Brands and clients who exploit the working force
in Albania taking advantage of minimum wages
applicable here, among the lowest in the Western
Balkans, failed to protect their Albanian workers
and Albanian production companies from this
unexpected situation.

But let's not forget that these foreign companies
that didn't pay these employees the minimum living
standard, but just the minimum wage, have had
huge profits. We hope that the Albanian state has
precise data on which these brands are and ask
them to take their responsibility.

Because the latter, based on the United Nations
Guiding Principles for Business and Human Rights
(UNGP ),(5) OECD Guidelines for companies,
business and human rights,(6) and ILO's tripartite
statements on multinational companies,(7) have
responsibilities for workers working for them
anywhere in the world.

On the basis of these very important documents,
these companies and brands have responsibilities
to respect human rights and find opportunities to
ease or correct the damage caused.

(4) https://www.ohchr.org/en/professionalinterest/pages/cescr.aspx

(5) https://www.business-humanrights.org/en/un-guiding-principles

(6) https://www.oecd.org/corporate/mne/

7) https://www.ilo.org/écmsp5/groups/public/—ed_emp/—emp_ent/-

multi/documents/publication/wems_094386.pdf
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5. Té pércaktohet numri i sakté i ndérrmarrjeve té
Industriné sé Prodhimit té Veshjeve té Sipérme dhe
té Poshtme (konfeksione dhe képucé) né Shqipéri
si dhe numri | punonjéseve i pa ngatérruar me
sektoré té tjeré dhe kjo té béhét publike. Gjithashtu
té dihen pagat mesatare té kétij sektori bazuar né
listé pagesat qé kompanité dérgojné né Drejtorité e
Tatim Taksave.

6. Té gjitha masat qé do té merren nga Qeveria e
Shqipérisé, si pérgjigje gjaté periudhés COVID-19,
duhet té informohen nga analiza gjinore dhe duhet
té jené té ndjeshme nga piképamija gjinore.

7. Qeveria e Shqipérisé duhet té monitorojé
zbatimin e vendimeve té marra pér shkak té COVID-
19 né nivelin lokal.

8. Shpresojmé g€ né té ardhmen té dégjohet zéri i
organizatave té shoqérisé civile kur vjen puna te té
drejtat e punétoréve, sidomos né rastin kur ata/ato
shfrytézohen nga kompani té huaja, vetém se paga
minimale éshté e favorshme. Né kéto raste shteti
Shqiptar pérvecse té gézohet pér vende té reja pune
gé kéto kompani sjellin, duhet té dijé pér ké derdhin
djersén punétorét shqgiptaré? A shkelen té drejtat e
tyre né puné? A u sigurohet atyre mbrojtje né kohé
té geta dhe né kohé fatkegésish natyrore si rasti i
COVID-19?

Qendra “Aleanca Gjinore pér Zhvillim” (GADC) éshté njé
organizaté feministe, jofitimprurése € vepron né té gjithé
Shqipériné dhe né rajon. GADC éshté njé z& pér graté
shqiptare dhe njé forcé pér ndryshim. GADC punon né té
gjithé Shqipériné, pér té fugizuar graté dhe pér té krijuar
njé té ardhme me té drejta té barabarta pér vajzat dhe
graté me té ardhura té uléta pér té dalé nga varféria dhe
pérjashtimi social.

5. The Government of Albania to starts determine
the exact number of enterprises of the Industry of
Production of Upper and Lower Clothing
(confectionery and shoes) in Albania as well as the
number of employees not to be confused with other
sectors and to make this public. Also know the
average salaries of this sector based on the list of
payments that companies send to the Tax
Directorates.

6. All the measures that will be taken by the
Government of Albania, as a response during
COVID-19 period should be informed by gender
analysis and must be gender sensitive.

7.Government of Albania must monitor the
implementation of the decisions taken due to
COVID-19 at the local level.

8. We hope that in the future the voice of civil
society organisations will be heard when it comes
to workers' rights, especially when they are
exploited by foreign companies, just because of the
favorable minimum wage. In these cases, in
addition to getting enthusiastic about the new jobs
these companies bring, the Albanian state should
also know who these workers are sweating for? Are
their rights being violated at work? Are they
provided with protection both in quiet times and in
times of natural disasters like COVID-19 case?

The Gender Alliance for Development Centre (GADC) is an
Albanian feminist non-profit organization operating all
over Albania and in the region. GADC is a voice for
Albanian women and a force for change. Our organization
works to empower women and to create an equal and just
future for low-income girls and women to get out of
poverty and exclusion all over Albania.

Pér mé shumé informacion kontaktoni: (For more information contact)
Mirela Argimandriti - Drejtore Ekzekutive (Executive Director)
E-mail: margimandriti@gadc.org.al
Tel: 00355682059301



